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Chief Executive’s Monthly Report – March 2013 

 
Purpose of report  

 

For discussion and direction. 

 

Summary 

 

The LGA business plan 2012/13 centres on five priorities –  
 

 Public service reform 

 Growth, jobs and prosperity 

 Funding for local government 

 Efficiency and productivity 

 Sector-led improvement 
 
The monthly Chief Executive’s report sets out the LGA’s main achievements against those 
priorities, along with our performance against key corporate indicators, including membership 
and budget. 
 

  

 

Recommendation 

 

That the Leadership Board notes the Chief Executive’s report for March 2013. 

 

 

 

 

 
 
 
Contact officer:   Carolyn Downs 

Position: Chief Executive 

Phone no: 020 7664 3213 

E-mail: carolyn.downs@local.gov.uk 

 

 
 
 
 

mailto:carolyn.downs@local.gov.uk
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Chief Executive’s Monthly Report – March 2013 

 
Part 1- Achievements against our five main priorities 
 
 
Priority 1 – Public Service Reform 

 We successfully supported DEFRA to win the Waste Judicial Review. The case decided 
that councils can determine the recycling collection they choose based on their particular 
local circumstances in accordance with EU law. The LGA invested significant effort in helping 
DEFRA fight the challenge and as a result has prevented councils from incurring costs likely 
to be in the order of tens of millions. 

 Finalised our Public Health Workforce Transition advice to councils to ensure that whilst 
they still acknowledge the need to provide TUPE-like protections for staff, they have as much 
flexibility as possible in making local changes. This is in light of the most recent publication of 
the transfer schemes that will be used to move public health staff to local government. 

 Published a practical guide to governance and constitutional issues to help local government 
members and officers interpret and implement their statutory duties in relation to the creation 
of Health and Wellbeing Boards.  

 Published a summary of the government’s response to the Children and Young People's 
Health Outcome Forum's report. The report, published in July 2012 set out the contribution 
each part of the new health system needed to make to improve health outcomes for children 
and young people. 

 The £3.5m contract with Department for Education to establish an Early Intervention 
Foundation, in which the LGA is a key partner, was signed in February.  The Foundation will 
champion and support greater use of early intervention measures to tackle the root causes of 
social problems amongst children and young people from 0-18. 

 The third reading of the Public Service Pensions Bill took place in the House of Lords. The 
LGA, working with local government trade unions, has been successful in lobbying for 
amendments to a number of clauses. The Government has also given assurances and 
clarification around the issue of scheme closure, the employer cost cap for the LGPS, and 
provision for fair deal in the LGPS.  

 
 
Priority 2 - Growth, jobs and prosperity 

 Having cleared all stages in the House of Lords without amendment, the Scrap Metal 
Dealers Bill received Royal Assent at the end of February. The Home Office are working 
towards the legislation being implemented in October 2013, and LGA officers are already 
working with Home Office officials on the implementation programme.  

 Our Hidden Talents II report – outlining a new local approach to tackling youth 
unemployment that could cut numbers of young people out of work by 20%– was covered by 
the Mirror, Independent, Express, Star and BBC. Cllr David Simmonds discussed the report 
on the Today programme, Cllr Peter Box on BBC 5 Live and Cllr David Sparks on BBC 
Breakfast. 
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 LGA concerns over the impact of rogue landlords and rip-off letting agents were reported by 
the Guardian ahead of Cllr Tony Newman appearing before the Communities and Local 
Government Select Committee. Cllr Newman was also interviewed on BBC 5 Live ahead of 
his evidence. 

 In response to our continued lobbying on the Growth and Infrastructure Bill, the 
government has limited the period of time in which applicants can appeal to have the 
affordable housing element of their S106 agreement revised.  Our concern that the current 
proposals remove the need for developers to seek planning permission to build 50ft high 
phone masts were reported in the Telegraph. 

 Government responded to LGA lobbying to simplify Local Development Orders by inserting 
new clauses in the Bill that will remove centrally set monitoring and approval requirements, 
making it easier for councils to apply permitted development locally. 

 Secured over 20 new case studies that evidence the economic impact of local government 
investment in the arts – the case studies are part of the LGA’s new arts and growth 
publication, which will launch at CTS Conference. 

 In response to our lobbying on the need to avoid competition in the development of 
innovative City Deals, Minsters agreed to put forward all 20 new deals for negotiation under 
wave two.  We are pressing ministers to consider growth deals for counties under wave 3. 

 In advance of the budget, we have been lobbying government departments to ensure a 
robust response to the proposals put forward by Lord Heseltine for the devolution of 
economic power and budgets to localities. 

 A report by Localis, showing how a localisation of transport policy could drive economic 
growth in the UK, was launched at our Town Hall Summit on growth and transport hosted 
by Staffordshire Council. The report was presented to DFT minister, Norman Baker, who 
attended the summit.  

 
 
Priority 3 - Funding for local government 

 Throughout the month our lines on local authorities who are raising freezing, or reducing 
council tax, and our response to a Taxpayers’ Alliance report on management costs at 
councils, appeared regularly in the Independent, Telegraph, Mail, BBC, Express and Times. 

 We published an on the day briefing summarising the Government’s proposals on the future 
funding of adult social care. We stressed that the £75,000 cap would not be enough to 
solve the current funding crisis - our response was reported by the BBC and Sunday Times. 

 We rejected calls by MPs for better checks on local transport spending. The Public 
Accounts Committee warned local authorities were under “severe financial pressures” which 
could force them to make decisions that were not strategic. Our response from Cllr Peter Box 
was reported in the Telegraph and BBC Online. 

 We presented councils’ views on Sustainable Drainage Systems (SUDs), which can play 
an important role in reducing flood risk, to the All Party Parliamentary Water Group - 
highlighting concerns over the delay in implementing the legislative framework and lack of a 
long-term solution for funding of maintenance and upkeep of SUDs. 
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Priority 4 - Efficiency & productivity 

 We continued to spread the message that councils were prepared for return of snow and ice, 
with 11 positive national stories on winter readiness and on our plea for people to look out 
for vulnerable residents. 

 Our robust response to accusations by Iceland CEO Malcolm Walker, that councils were to 
blame for the horsemeat scandal, received widespread media coverage in the Mail, Mirror, 
Star, Metro and BBC Online, with positive feedback on our new LGANews twitter page. Sir 
Merrick Cockell was interviewed on BBC News 24 and News at Ten, while Cllr Mehboob 
Khan appeared on ITV News and went head-to-head with Mr Walker on Channel 4 News.  

 The pilot authorities on the Housing Tenancy Fraud programme were announced - Stroud 
District Council & Gloucester City Council; Three Rivers District Council & Watford Borough 
Council and Huntingdonshire and Fenland District Councils & Peterborough City Council.   

 We continued to work on EU procurement reform.  Whilst the Commission has agreed to 
support the LGA’s call to exempt certain public to public shared services from EU 
procurement regulation, the exact wording is currently being debated between the European 
Parliament and national governments.   

 

Priority 5 - Sector-led improvement 

 The LGA’s National Conversation on raising awareness of child sexual exploitation, which is 
supported by organisations such as NSPCC, Barnado’s and the Children’s Society, was 
launched at a national conference on tackling child sexual exploitation.. 

 We published the baseline report evaluating the progress of the LGA’s sector led 
improvement programme. The evaluation showed that 90% of chief executives and 80% of 
leaders having a good awareness of the programme.  

 In partnership with the NHS Commissioning Board, we set up a joint improvement 
programme, with DH funding over two years, to drive service transformation in response to 
the scandal at the Winterbourne View hospital. 

 The Towards Excellence in adult social care programme published a suite of resources to 
support adult social care and, in particular local leadership, in their work with local partners 
and local people to make the best use of resources in the current financial context. 

 We supported 10 portfolio holders for sport to lead transformational change at the fifth LGA / 
Sport England Leadership Academy. 

 We agreed with DCLG new governance arrangements for the Planning Advisory Service to 
ensure a package of support that is responsive to councils’ needs and supports them to avoid 
designation under the Bill. 

 Cllr Peter Fleming led the opening session at our councillors’ Innovation Masterclass 

 We completed peer challenges with Gloucestershire Office of the PCC and Gloucestershire 
Safer and Stronger Justice Commission and a desktop peer review with Cheshire West and 
Chester community safety partnership. 13 new community safety officer peers were 
accredited and two peer engagement events were held in Exeter and London. Eight councils 
received on-site peer support.  
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 We continue to provide induction and training support to Police and Crime Panels, most 
recently Nottinghamshire. 

 

Part 2 – Performance against our corporate priorities 
 

Priority 6 - Our own efficiency and effectiveness 

Liberata contract changes 

In November 2012, Resources Panel agreed to a fundamental renegotiation of the Liberata 
contract subject to savings in the region of £5 million being achieved over the remaining 5 
years of the contract. The contract has now been renegotiated in line with the steer given by 
Resources Panel. To achieve this Liberata are making some service changes, and also 
introducing incentives for the LGA to reduce costs in a number of areas, moving away from the 
original fixed-price nature of the contract.  

The changes to the Liberata contract are wide-ranging in nature and because of this are being 
introduced in stages over a number of months. We are running this an internal communications 
campaign from January 2013 to give a very clear message about the priority now being given 
by the LGA to becoming a cost-conscious and efficient organisation. So far the campaign has 
been well received by LGA employees and we are confident of securing their full support to 
achieve our target savings over the next two years. 

The Resources Panel will continue to monitor progress with the contract and in particular, 
progress with delivering the agreed savings, through a process of six-monthly reports. 

Membership 

At the time of writing, only 6 authorities remain on notice to leave the LGA from 1 April 2013 

 Brighton & Hove City Council 

 London Borough of Wandsworth 

 Rossendale Borough Council 

 Southend-on-Sea Borough Council 

 Stockton-on-Tees Borough Council 

 West Sussex County Council 
 
Only 6 have so far rolled over notice to 2013/14. 

 Royal Borough of Kingston Upon Thames (rolled over notice) 

 Croydon Council 

 Waverley Borough Council 

 East Staffordshire Borough Council 

 Tendring District Council 

 Sefton Metropolitan Borough Council 
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Appendix 1 – Planned visits to member councils 
 
 

2013 

12 March  Brussels Office  David Holdstock 

18 March Cheshire East Council Sir Merrick Cockell 

18 March Cheshire East Council Daniel Goodwin 

19 March Lancaster Sir Merrick Cockell/Daniel Goodwin 

25/26 March Redcar & Cleveland Michael Coughlin 

28 March Southwark Michael Coughlin 

POSTPONED  Gedling BC Carolyn Downs 

8 April Brighton & Hove Michael Coughlin 

17 April ADASS Spring Seminar Carolyn Downs 

18 April Warwickshire + Solihull  Sir Merrick Cockell 

19 April 2013 Warwickshire Fire and Rescue Daniel Goodwin  

26 April Southend Gary Porter 

29 April York Carolyn Downs  

10 May North Norfolk Michael Coughlin 

10 May Kings Lynn & West Norfolk Michael Coughlin 

13 May Croydon Sir Merrick Cockell 

23 May  Yorkshire and Humber Leaders meeting Sir Merrick Cockell 

30 May Plymouth Michael Coughlin 

W/C 3 June Darlington (Peer Challenge) Sir Merrick Cockell 

7 June TBC North CEX Network Carolyn Downs  

10 June Ealing Sir Merrick Cockell 

28 June  North East CEX meeting  Carolyn Downs  

TBC North Lincs Michael Coughlin 

TBC Rushcliffe BC and Nottingham City Council Carolyn Downs 

TBC Norwich City Council and Counties Carolyn Downs 

TBC York and North Yorkshire (Northallerton) Sir Merrick Cockell 

TBC East Riding & Hull Sir Merrick Cockell 

TBC North Somerset Michael Coughlin 

TBC Rotherham MBC Carolyn Downs 

TBC Hartlepool  Carolyn Downs  

TBC Bristol  Sir Merrick and David Holdstock 

  
 


